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Q.l State following statements are True or False. (Any 5)

a) 1) Project manager shouldtryto enhance people's creativity, scan 10 Ll COl
the entire business environment and appraise the company's
strengths and weaknesses to generate a large number ofideas.

2) Companies use market demand analysis to understand how much Ll CO2
consumer demand exists lbr a product or service.

3) A statement ofcash flows is a required statement fot every L 1 CO2
business that includes an income statement and a balance sheet in
its financial reports.

4) In the case offinancial projects, the project manager should L I CO2
assess the NPV ofproject ideas.

5) The cost ofproduction is a major determinant ofconsumer L I CO3
demand.

6) Projected financial statgments'aretusually prepare.d for..irrternal L I CO3
purposes on11.

b) Aasrver the short questions (Solye any 5) 10
1) Define the term RCl. L 1 CO4
2) State the meaning ofProject Risk. Ll CO4
3) What is Treasury Bills. L 1 CO4
4) Define relm Profitabiliry Index. L I CO5
5) State the meaning ofcontribution. Ll CO5
6) Narate the concept ofcost ofthe project. Ll CO5

Q.2 Answer the follo\Ying:
a) Explain the Concept & oharacteristics ofProject Management? 10 Ll COI

OR

a) What are the different sources ofgenerating pro.ject ideas? l0 L i COl

b) Howtechnical analysis play important role in pro.ject Financing? lO L2 CO2

OR
b) Discuss how Market and Demand analyses can play important role in lO L2 COz

project planning?



Q.4

Q.3 . An$ver the followingl
a) Elaborate scheme ofcovemment on start-up and stand-up India?

OR
a) What are the tools oftesting financial feasibility ofproject?
b) Explain sources oflong-term financing to pro.ject linance?

OR
b) Classify short term sources offinance be used for project flnancing.

Answer any Two

a) How Sensitivity analysis and Scenario analysis will use to minimize
project risk in project Management?

b) Explain the relationship between decision tree analysis and business
decisions?

c) 'In project management different uncontrollable situations ma),
occur', Explain the different types olproject risks.
Ansrver any Two
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Preprre schedule ofRepayment ofTerm loan.

b) Prepare Projected Profit & Loss Account. Refer e5 (a)

c) Prepare Debt Service Coverage Ratio workings. Refer e5 (a)
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